
Strategy process 

How do we achieve it? 

Macro 

environment  

(PESTLE 

analysis): 

•Political 

• Economic 

•Social/Culture 

•Technological 

•Legislation 

•Environmental 

Microenvironment: 

•Industry analysis 

•Competitor analysis 

•Demand analysis 

Internal analysis: 

•Structure  

•Resources 

•Process 

•Culture 

 
SWOT analysis 

 

 

 

 

 

 

Strategic Action  

Plan 

•Corporate 

•Business Units: 

•….. 

•….. 

•….. 

Evaluation 

•Resources 

•Profit and loss 

•Risks  

 
Achievement 

Where are we at present? 

Where should we be? 

Strategic 

orientation 

•Mission 

•Objectives 

•Strategies 


